Laverstock & Ford Parish Council
Incorporating Milford, Bishopdown Farm, Old Sarum & Longhedge

Operations Committee Meeting
on Thursday 30*" November 2023 at 7pm

The meeting will be held at River Bourne Community Farm
Members of the public are invited to attend and may address the Council at the start of the meeting.
Join the meeting online by Zoom at this link.
https://us02web.zoom.us/j/87941500935?pwd=cWpSNUpGOS9TandoNzRgRzNOdy9HQT09

Meeting ID 879 4150 0935. Phone in only 0203 481 5240. Password 1894. For joining instructions, or if you
have any questions, please contact the Parish Clerk at parish-clerk@Iaverstock-ford.co.uk.

AGENDA Finish by
0.23.29 Apologies 7.00 pm
0.23.30 Declarations of Interest 7.05 pm
0.23.31  Approval of Minutes Of meeting held on 14" September 2023 7.10 pm
0.23.32  Matters Arising 7.15 pm
From Previous Minutes
0.23.33  Ops Committee 7.20 pm
Scheme of Delegations
0.23.34 Norman Drive MUGA Update 7.30 pm
0.23.35  Parish Environmental Action Group 7.50 pm
Footpath Wardens
0.23.36  Operations Policy 8.00 pm

Draft Tree Management Policy

0.23.37  Whitebridge Road Play Area 8.10 pm
0.23.38 Budget FY 24/25 8.20 pm
0.23.39 Grounds Maintenance 8.30 pm
0.23.40  Officers Report 8.35 pm

Date of next meeting 25th January 2024



